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Synopsis of the musical 

ROMERO

ACT 1

Romero tells the story of Oscar Romero, Archbishop of San Salvador in Central America, who was assassinated on 24th  March 1980 because he dared to stand up for human rights and social justice. (Our World/Blessed are They)

The musical opens with the inauguration of this very mild-mannered man (Fiesta) who even questions his friend, the Jesuit priest, Rutilio Grande (already championing the cause of human rights) as to why he cares so much.  

Alvarez, Aparicio and the Nuncio are highly conservative bishops who are concerned that Rutilio’s work will cause problems within El Salvador (Remind You) where there is already some civil unrest with the ARENA party (on the extreme right) forming up against the REDS (on the far left). But through their worries comes the voice of Rutilio and his supporters.

Civil War breaks out (Civil War) showing the tumultuous state that El Salvador is in, and Julio
 (a seventeen-year old boy) and Jean Donovan, a young American lay-worker (who was later killed with three American nuns in December 1980-see the film ‘Roses in December’ by Ana Carrigan) sing of their affection for El Salvador which they can see slowly being torn apart. (Salvador).  In the same song, Major Roberto D’Aubuisson reveals his intention to maintain control and power no matter what the cost.

Rutilio Grande and Julio are shot dead on the way to a celebration of mass with campesinos.  This makes a huge impact on Romero who pledges to continue Rutilio’s work – giving a voice to the voiceless – knowing he is likely to suffer the same fate (My Friend).  Jean cries over the body of her friend Julio, and Romero’s conviction grows (Nightmares).  

There is a bishops’ meeting where Romero and his supportive colleague Rivera voice their feeling that the church should show their humanity and take a stand against the government.  This is met with opposition from Aparicio and Alvarez.  (Bishops’ Meeting). Romero decides that the following Sunday there will be a special mass in honour of Rutilio celebrated in front of the cathedral - and that day all the other churches San Salvador will be closed, an unprecedented move.

Romero gives a moving homily at Rutilio’s funeral condemning the national security regime.  (Rutilio’s Funeral Kyrie/Romero’s Homily/Gloria).

Next we are introduced to Maria Gomez, school teacher and mother of  the journalist/narrator
  who has been a follower of Rutilio’s cause (Green Leaf/Gloria (reprise), and we see that Romero has introduced the Community Radio “YSAX” to try and give a louder voice to the people (Love Your Enemies/YSAX Radio), often to be a target for sabotage and bombs.

D’Aubuisson is by now getting agitated with Romero, fearing that through his work with the people and hearing their plight, he is becoming a threat to the military regime and its national security state (National Security State).   Indeed Romero’s next homily is aimed at the soldiers imploring them not to kill (You Must Not Obey/Homily 2).  The First Act  ends with Maria and children
 putting their faith in Mother Church as the only hope for the “Good Life” to return (Where is the Good Life?).

ACT  2

Act 2 opens with an insight into the REDS approach to life (Conga).

Romero speaks at a fiesta in San Antonio Abad (Homily 3/Magnificat/Songs of Joy) and is invited to live at a hospice for the dying, which he does (The Hospital – Dateline #5).

 In the hospice, Romero sits with Maria and her son the journalist (So Many Ways to Die)
.This song alludes to the death of  Jesus and Romero.

We now return to D’Aubuisson and his Death Squad who are harshly criticising Romero (His Mother Was).  This is answered in Romero’s solo where he forgives them, knowing that he is likely to die at their hands (If They Kill Me).

Romero brings his message (Sanctus/Listen) to the huge gathering of Latin American bishops at Puebla, Mexico. He answers his critics as to why the church has become so involved in social justice (Interview at Puebla/Our Father).
 

As a warning, Romero’s friend Father Octavio Ortiz is kidnapped and killed by D’Aubuisson and the Death Squad (Ev’ry Man is Vulnerable).  This hits Romero hard although he is offered some comfort in the voice of Jean (I Feel So Alone).  This gives him the strength to continue, even writing to US President Jimmy Carter urging him to reconsider sending Military Aid to the Salvadorean government (Last Sunday Sermon/Stop the Repression) and through his urgent and direct appeal to rank and file soldiers to end the repression, Romero’s fate is sealed.

Next day, while celebrating the Eucharist, Romero is assassinated (This is My Body).

The musical draws to a close with a reflection on what has come before (Blessed is He/Basta Ya/Agnus Dei), and the Narrator gives his final bulletin (Dateline (#8)) leading in to the funeral massacre (Original recording of the harrowing scenes – Anne Daly).  We then see that Rivera has succeeded Romero as archbishop, but still echoes his words ensuring that Romero’s legacy will live on (Never Die).

Director’s note:  For the premiere, some artistic licence was taken in order to best emphasise the talents of the cast and the team and in order to accommodate some of the more unusual nuances of the score, and to show snippets of Romero’s life.   

The role of the “Dove” was created in order to represent the destruction of peace, but also to give an element of hope.  This character appears at significant moments, working with Rutilio, then Romero and later Rivera.  The role of the “The Narrator” became a slightly unsettling character who both watches over and enters into the action on all sides of the argument. His presence is not seen as neutral, he knows the ending of the story and his interludes are peppered with a sense of foreboding.  His “Dateline” introductions have been removed for this purpose.  The Ysax presenter, and “Jingle Girls”, due to the musical styling of Ysax were conceived as outsiders whose character arcs grew to accept Romero’s teaching.

Father Rutilio Grande was put in blue jeans and given the song “Salvador” to offer the audience the “human” (rather than solely priestly) side to the character before his untimely death.  Some of Romero’s solos were styled into ensemble numbers to maintain the “mass” emotion of the scene, and the roles of the Nuncio and Bishops Aparicio and ALVAREZ, were developed to enable the audience to gain more insight into their motives, as I wished to impress the Aristotlean dramaturgy that “There is no malice, ALL men act according to what they truly believe is right.”. 

 Father Ortiz and Rivera were also given solo numbers not just because of their ability as vocalists, but because I felt it important to enable the audience, almost viewed as a congregation, to connect directly with these roles as well as Romero.  

The role of Deanna was created in order to accommodate another female, and to enable the “Mary Magdalen imagery”and the “nun kissing the bishop”ending in Basta Ya, and Maria Gomez was developed to offer the opportunity to show, through her eyes, how the children of El Salvador had been affected.  

In this production the cast also doubled to play the choral roles.

Slides were also used – these photos are available on request.

PROPOSED SET DESIGN:

The chairs are placed behind the stained glass when they aren’t in use.

If possible the corners of the white backdrop are darkened to give the effect of a domes altar/use church gobo?

There is a “step” extension at the front of the stage and entrance to the audience.
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ORIGINAL LONDON CAST

OSCAR ROMERO, Archbishop of El Salvador - assassinated  
DAVID SANDERSON



THE NARRATOR   





ALEX COLES



RUTILIO GRANDE, Priest who championed human rights – murdered  RUARIDH MACPHEE



OCTAVIO ORTIZ Priest and friend of Romero  – murdered 

SKY MODEBE




DEANNA ORTIZ, Nun, a human rights supporter  - kidnapped but lived  ABIGAIL GILL



ARTURO RIVERA DUMAS,  Romero’s successor 


JONATHAN LEIGH



JEAN DONOVAN, an American missionary – shot 


CASSI MUSKETT



BISHOP ALVAREZ, a bishop



 
JAZZ FLAHERTY


BISHOP APARICIO, a bishop




JAMARL BILLY




PAPAL NUNCIO, highly conservative archbishop of Guatemala
MICHAEL DIAS  



D’AUBUISSON, the leader of the DEATH SQUAD 


OLIVER PERRIMAN


MARIA GOMEZ, a schoolteacher and supporter of Romero’s cause, kidnapped and shot  









HAYLEY STAR



THE YSAX RADIO DJ 





ROB MARKS

&  “JINGLE GIRLS”  
MARTINA



LAURA MEAD




ERSTANA



REBECCA BRESLIN PEEL




CORALIA



LAUREN DIXIE

JULIO, dove handler and boy who is killed with Rutilio

RICHARD MAXWELL

TV REPORTER






KIERAN FERDINAND

THE DOVE – a dancer





KATIE COMPANY

THE COMPANY ALSO PLAY:

REDS

ARENA Supporters

The Death Squad Soldiers

People of El Salvador

Nuns

Priests

Fiesta Dancers

Dancers 

Analyn Pelayre
Kathryn Maria Broadbent

Tango dancers

Cemile Cakir

Mark Giambrone

LQ1 BACK LIT GLASS

LOW LIGHTS RISING TO “NORMAL WASH”

ACT 1 TRACK 1[OVERTURE]

The scene opens on a church altar.  There are 5 stained glass windows, one central, the others set in a pyramid of sorts going downstage with light shining through and the light on the stage comes from two large altar candles.  

There are two boxes are set out HORIZONTAL as pews, and the ALTAR is up

ROMERO, RUTILIO, JEAN, MARIA and OCTAVIO are set in the glass.

The ENSEMBLE finish taking the communion led by DEANNA and RIVERA and now they are beginning to file out.  This scene is set some time after Romero’s death with Rivera as the new Archbishop.

OUR WORLD

RIVERA

OUR WORLD IS DYING 

NO EARS TO HEAR OUR CRYING

NO USE IN TRYING

With DEANNA

OUR STATE IS SORRY

WHERE IS THE POWER AND GLORY 

WHO’LL TELL OUR STORY

With ENSEMBLE/all except those in glass

YOUR WORLD IS LIVING   

YOU SAY IT’S FOR THE GIVING OF GOD’S LOVE TO MEN

UNTIL HE COMES AGAIN 

WILL HE NOT SAY ON JUDGEMENT DAY 

As the soloists sing ROMERO, RUTILIO, JEAN, MARIA and OCTAVIO step forward out of the glass 

VOICE 1: I WAS HUNGRY AND YOU FED ME   

VOICE 2: I WAS THIRSTY AND YOU GAVE ME WATER TO DRINK 

VOICE 3: I WAS NAKED AND YOU CLOTHED ME 

VOICE 4: I WAS SICK AND YOU TENDED ME 

VOICE 5: I WAS LONELY AND YOU WELCOMED ME 

The action freezes and The NARRATOR at the lectern is lit.  

STOP CD

LQ2 LIGHT ON NARRATOR

THE NARRATOR

(Speaking directly to the audience)

“You are the God of the Poor.  A Human and simple God”.

On 24th March 1980 in San Salvador, and henceforth around the world, this “God” would be mourned.  He was the man who opened his church to the poor who were sleeping in the streets just so they may have shelter when they waited for work.  The man who campaigned vigorously to achieve  justice and fairness to all.  The man who withstood isolation, criticism and even defamation from those whom he had thought friends.  The peoples’ champion, who acted, always, with compassion, courage and conviction.   The man who, although an archbishop, was known simply as Monsenor.   This man was Oscar Romero, Archbishop of San Salvador, killed by a single assassin’s bullet because he dared to speak out for Human Rights.  He was the voice of the voiceless – we give voice to his story.

RESTART CD TR3

LQ3 as LQ1 (but dimmer on stained glass)

ACT 1 TRACK 2[BLESSED ARE THEY]

The NARRATOR gives the inauguration robes to DEANNA.  As he does so, the lights come up and the scene jumps back to ROMERO’s inauguration.   The NUNCIO, ALVAREZ & APARICIO give a blessing.  During this song RUTILIO, OCTAVIO, DEANNA and RIVERA dress ROMERO.   On ROMERO’s line he turns – the inauguration is complete.

BLESSED ARE THEY:  (ENSEMBLE)

GROUP 1: BLESSED ARE THEY WHO HUNGER AND THIRST FOR JUSTICE (x2)

GROUP 2: BLESSED ARE THEY WHO HUNGER AND THIRST FOR JUSTICE (x2)

GROUP 1: FOR THEY SHALL SEE 

GROUP 2: FOR THEY SHALL SEE 

LQ4 add sharp beam on ROMERO (central)

ROMERO

GOD  

LQ5 – return to LQ3 

MUSICAL INTERLUDE:  

This is the first sighting of the DOVE  (soft lighting).  She is brought on by RUTILIO, and dances with him and then the DOVE HANDLER as part of the celebrations that RUTILIO has arranged for ROMERO.

LQ 6 – Bright lights – light platform

Altar is removed and boxes turn VERTICAL

ACT 1 TRACK 3[FIESTA]  (Dance)

They move the boxes to become tables for the FIESTA celebration to follow.  The celebrations continue with a big FIESTA with the ENSEMBLE bearing gifts for ROMERO.  RUTILIO, MARIA, RIVERA, OCTAVIO and DEANNA, join in.  NUNCIO, ALVAREZ and APARICIO are watching, concerned.   

FIESTA SINGER 

LEAVE YOUR TROUBLES BACK AT HOME DON’T 

GRIEVE OR CROSSLY FUME AND FOAM FOR

WE’VE A SPECIAL REASON TO REJOICE

OUR MONSENOR’S NOW THE NUMBER ONE

AS STAND IN SHEPHERD FOR THE SON

ENSEMBLE

SO COME AND DANCE AND SING DOWN IN THE STREET

LET’S SHOUT AND CLAP AND CHEER OR STAMP OUR FEET

IT WON’T BE EVRY DAY THAT WE CAN MEET MONSENOR

NUNCIO, ALVAREZ, APARICIO

HE’S NOT VERY DIFFICULT TO PLEASE

YOU NEED NOT GET DOWN ON YOUR KNEES

WHEN HE’S THE SPEAKER AT 

ENSEMBLE

FIESTA (x5)

FIESTA SINGER 

GOD HAS GIVEN US THE POOR MAN’S FRIEND

SO NOW THE BAD OLD DAYS MUST END

ENSEMBLE

SO COME AND DANCE AND SING DOWN IN THE STREET

LET’S SHOUT AND CLAP AND CHEER OR STAMP OUR FEET

IT WON’T BE EVRY DAY THAT WE CAN MEET MONSENOR

MON  -  SE -  NOR

LQ7 Fade to spot on NARRATOR (DSR)

ACT 1 TRACK 4[DATELINE No 1]

Lights fade to spotlight on lectern and the NARRATOR.

The NARRATOR weaves in and out of the action playing different roles.  He is a slightly unsettling character.

FIRST DATELINE    

THE NARRATOR

ON THE 22ND OF FEBRUARY 1977

IN THE CITY OF SAN SALVADOR

MONSENOR ROMERO BECAME THE NEW ARCHBISHOP

A CHAMPION OF THE POOR

THOUGH PLAGUED BY ILL HEALTH HE WAS HARD-WORKING HUMBLE AND WISE

IN THE STRIFE STRICKEN STATE HE WAS CHOSEN AS A COMPROMISE

THE LOCAL PAPAL NUNCIO 

THE ARENA PARTY CHIEF HAD MUCH ADVICE TO GIVE

CHURCH AND STATE MUST COOPERATE IF MONSENOR WAS TO LIVE

BUT FATHER RUTILIO ROMERO’S TEACHER AND FRIEND 

BEGGED HIM TO REMEMBER THE PEOPLE HE MUST DEFEND (during this section the NARRATOR pulls on what is representative of Priestly robes and joins RUTILIO and his group)

During this the two boxes are moved central and “joined” as if a table

ROMERO THE MUSICAL
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SET NOTES:


Platform (RADA)


2 x long boxes


5 x glass


2 x “altar candles” (with “hook”)


5 x footstools


4 x chairs (RADA)


1 x lectern & chair  (RADA)





2 x long sheets?? (from school – Midsummer?)





PROPS:


Flowers


Bagged food/cups/plates


Shoe shine rag


Scarves/shawls/black net/armbands


Gun – rifle


Communion cup





“mic”


candles








Key to colours used in script:





SET NOTES





SOUND NOTES





LIGHT NOTES





POWERPOINT/Slide show








�	 In the Premier production Julio’s verse was given to Rutilio due to the way the production was cast.


�	 In the Premier the Journalist/Narrator has been changed to a role outside the main plot.


�	 This song was given to YSAX as a “conversion” due to the manner in which the character was conceived and directed


�	 In the Premier, this song was presented as a dream sequence showing the deaths of Jean and Maria.


�	 These songs were distributed between Romero, Rivera, Octavio and Deanna (a new character added for the purposes of featuring a larger number of singers, as well as adding another female).


�	 Said with irony


�	 Key phrase
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